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The Little Things About Officiating 3 Person Basketball At The High School Level

Brian Kenney & Mike Steidl

3-person officiating looks like a well-oiled machine when it is done correctly. Here are some great tips to make that happen on a more consistent basis. These tips will also prevent you from having to deal with correctable errors and game management issues that can have an adverse effect on your crew and the outcome of the game. These things should be incorporated into your pre-game preparation.

1. On free throws make sure all three officials hold up their hands/fingers to let each other know how many shots will be taken -1:1, 1 shot or 2 shots. This is something that needs to happen on ALL trips to the free throw line.

2. When you have a play 1:1 as C or T, find the pivot foot of the offensive player first! Now you can better referee the defense. Traveling is a point of emphasis and all officials must be consistent in calling this violation. Locating the pivot foot first will help officials make this call correctly and uniformly through out the game.

3. Double whistles are NOT a bad thing. They help validate calls and keep officials cognizant as to who will take the call to the table as well as making us aware of our areas of intersection. After the whistle’s it is imperative that there be both verbal and non- verbal (eye contact) communication to help decide who is going to take the call.

4. If you are too close to the players and feel that you are in the way, you most likely ARE in the way!! Allow yourself enough distance to see the entire play. Spacing is a key element here. Do not be too close or too far away from the play. Don’t lead a play when you are the trail and don’t trail the play when you are the lead. The C should always help the trail and lead on presses with calls on the strong side if L or T is straight lined.

5. The trail can see the lead but in most cases it is difficult for the lead to see the trail. This is why communication between the lead and trail must be by way of body language and peripheral line of sight. The worst thing we can have is both the lead and trail ball watching and no one taking care of business off the ball!

6. Help calls are a good thing. However they must be done correctly using the proper mechanics. If you want/need help, you need to ASK for it. Make it loud enough so that everyone hears you and knows your intentions. Asking for help in a weak or unsure way undermines the entire crew’s credibility. This is a great opportunity to use your partner’s names when you call for help. Once a help call is made, that is permission for the crewmember to offer it by going to the person who asks or giving a strong direction signal. If the help is coming from a person who did not ask then you must go to that person and give them the information to make the best decision.

7. Read the body language of the players as a source of information if you are unsure of a call. Slow down and read the reaction of the players. They can tell you if you blew a call on an out of bounds play or in other situations. If something looks wrong there is a good chance it is wrong. When in doubt, communicate with your partners.

8. People will usually forget what happens in the middle of a game but they will always remember the last minute of the first half and in particular the last minute of the game. As officials we need to consciously step up our concentration and intensity. At an appropriate time (a time out) get together and be sure you are aware of the particulars. Know who has 4 fouls, the status of the clock, the bonus and time out situation. The crew should know who has the last second shot, if there is to be a lock down and if so, at what point in time. Now would be the time to over communicate these things. To under communicate is always a recipe for disaster.

9. Knowing the rules is imperative, but knowing how to apply the rules in a game situation is even more important.

10. The bottom line when officiating basketball is to get the calls right. This means that the game is about the crew and not any individual referee. Coaches and fans do not remember individuals. Good or bad they will remember the job that the crew did. To be a successful official one must check your ego at the door and be able to give yourself up to plays and rule interpretations that you do not get correct.

11. There are far too many AND 1’s being called with out merit. These types of rewards need to be for special plays where players perform athletic maneuvers or make special shots. The AND 1 that is called by the lead on a drive from the centers primary should rarely be called. The exception might be if a secondary defender makes contact that the C did not catch as a result of a straight line or being blocked out by other players. Make sure that this call gets a thorough pre-game discussion so that the crew approaches it in the same way.

12. The number one reason that coaches get frustrated with officials is lack of communication. When coaches ask questions we are very good at ignoring them, giving them the impression that we are unapproachable. Communication is a must when dealing with coaches. We are their only source of information regarding calls and no calls. The best officials at any levels are the ones who have good people skills. Work on yours. Be approachable, answer questions when needed, (never respond to statements) Coaches need to know that you are listening to them. As an official, you always have the last word, but it does not mean you have to use it.

Little things about the Center position:

· Referee the C position with a trail mentality

· Referee hard through the strong side for rebounding fouls with an open angle

· Step UP and ON the court to get a look on drives from the weak side

· Don’t bail out after missed or made shots

· Move last on all rotations, officiate until the lead is established

Low point = free throw line extended

High point = top of the key extended

Little things about the Trail position:

· Don’t get into no man’s land when the ball is on the weak side. This is a time to get in the paint and prepare for a rotation where you will likely move to the C position

· Referee hard through the weak side for rebounding fouls with an open angle

· The trail will referee from the outside in assuming a position that is perpendicular to the ball when ever possible

· You are on a leash with the Lead and need to be sure to see rotations coming and move in sync with each other.

Low point = top of the key extended

High point = 28 foot line

Little things about the Lead position:

· The old saying that the lead is never wrong when they rotate is changing. The lead needs to rotate with a reason and for a purpose. Do not rotate for the sake or rotating. Rotate to improve angles and officiating positions

· The Lead position will allow the crew to live or die. When the Lead moves correctly the crew will be in sync. If the Lead is a ping-ponger the crew will be in trouble. It will be a long night and calls will ultimately be missed because the crew will be out of position to make the correct calls

· Know the difference between CLOSED and WIDE

· Know when to pinch the paint. Pinching the paint allows the Lead to see drives from the weak side and call fouls on secondary defenders

· When the shot is in the air, stop the rotation and back out. DO NOT complete this rotation!! The vast majority of missed rotations occur when the Lead rotates while the ball is in the air after a shot. There is no more reason to rotate, the ball is gone

· The Lead usually has a very poor look at rebounding fouls. Conversely, the lead has great looks at put back and fouls that occur after rebounds

· When going from Lead to Trail after a made basket, stay back as you need to now trail the players. A good rule of thumb is to say on the baseline until the ball gets to the last marked lane space 

· Just because you are the Lead does not mean you cannot get involved with clock management. You have a great view of the game clock in transition as the Trail going to Lead.
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